
[image: image1.png](HIREANZ




CONSTITUTION and RULES

As at June 2008

REAP AOTEAROA NEW ZEALAND INCORPORATED SOCIETY

CONSTITUTION AND RULES

1.  Introduction

1.1
The name of the society shall be REAP Aotearoa New Zealand (REAP Aotearoa NZ) Incorporated. Hereafter referred to as the Society.

2.  Registered Offices

2.1
The registered offices shall be any such place as the Annual General Meeting shall determine

3.  Common Seal

3.1
The common seal shall be kept at the registered office of the Society by a person nominated by the National Executive Committee.

3.2
The seal shall be affixed only after a separate resolution of the National Executive Committee, and shall be affixed in the presence of two members of the Committee, who shall sign as witnesses

4.  Foundation Statement

4.1
REAP AOTEAROA NZ (Inc) exists primarily for the mutual benefit, success and support of its members.

4.2
REAP AOTEAROA NZ (Inc) demonstrates the relationships implicit in Te Tiriti o Waitangi 

4.3
While celebrating and recognising the unique individual nature and autonomy of each member, REAP AOTEAROA NZ (Inc) is also committed to providing leadership based on collaboration and cooperation of the members.

5.  Objects

5.1 
The objects for which the Society is established are:

a To forward the REAP movement so that member REAPs can carry out their educational and community development work more effectively within their various communities"
b To develop strong and influential relationships with policy and funding bodies

c To facilitate communication and relationships within the membership

d  To build on and implement Tiriti relationships within the movement and progress the aspirations of Maori / Hauhake within the movement

e To do any lawful things that may be deemed incidental or conclusive to the attainment of any of the objects 1-4

5.2
The objects of the Society are charitable, and the Society’s powers and purposes shall be restricted accordingly

6.  Operating Principles

6.1
The Society shall form rules and directions at its annual meetings.

6.2
Membership is subject to:

a Being a REAP 

b Being currently a financial member of the Society.  

c Complying with the agreed objects and principles set out in this constitution. 

d Complying with the Code of Conduct attached as Appendix 1
6.3
The Society shall have capacity and structure enabling it to be both proactive and reactive to issues of significance to REAPs. This shall include recognition of Hauhake, the REAP Maori caucus.

6.4
The Society is accountable to its members in so much as it is responsive to their collective needs and when appropriate, is responsive to the needs of all, some or one of its members.

6.5
The National Executive Committee   (Executive) shall be empowered to act for and on behalf of REAPs:

a In matters as determined from time to time by the Society meeting in their annual meeting or in other formally constituted general meetings of the society or when requested by some of the members. 

6.6
The Executive shall recognise the supremacy of REAPs in matters of their own particular individual, governance, financial and personnel/staffing and management issues.

6.7
The Society will act as a clearinghouse of relevant information.

6.8
The Society shall act in a mentoring role for any REAP which may request or need such service.

6.9
The Society will be empowered to employ staff or contractors to assist it’s Executive, in the above, provided always that the Association agrees to fund such activities or funds can be found from alternative sources.

7.  Membership 

7.1
Any Rural Education Activities Programme, (REAP) which is in existence, as a legally constituted entity, on 1 June 2004 shall be a member upon payment of the annual fee, subject to clauses 7.2, 7.3, 7.4 and 7.5

7.2
Membership shall lapse if the annual fee is not paid or a written arrangement is not made within 40 working days of the AGM. It shall be the responsibility of member REAPs to ensure this payment occurs.
7.3
The annual fee shall be set at the AGM following a recommendation from the Executive

7.4
Any REAP shall have the right to resign from the Society giving six months written notice.

7.5
REAPANZ shall have the power to terminate the membership of any REAP that fails to comply with the Constitution (including the Code of Conduct - Appendix 1). Such termination can only occur following a motion of a Special or Annual Meeting of REAPANZ following a recommendation by the REAPANZ Executive. Such a motion needs to be passed with an 80% majority.
8.  The National Executive

8.1
The National Executive is the management body of REAP AOTEAROA NZ. It is responsible for the operations of the Society, and shall be constituted from:

a Three members elected by and from the governance members of REAP’s constituting the Society

b Three members elected by and from the staff members of REAP’s constituting the Society

c One governance member appointed by Hauhake

d One staff member appointed by Hauhake

e The term of office of the elected and appointed members of the executive shall be two years, applying from the 2006 Annual General Meeting

f Where a casual vacancy exists under (8.1.e) the executive shall have the power to appoint someone fitting the appropriate category (8.1.a  - 8.1.d) to complete the term of office of the vacant position

g Four executive members (half of the executive) shall complete their term of office each year in rotation, and will be able to offer themselves for re-election

h The Executive shall have the power to co-opt not more than 2 persons for specific time bound periods, to address issues of skills, succession or balance; subject to clause 8.1 (i)

i All Executive members shall be during their term of office currently either governance members of a REAP or staff members of a REAP

j The Executive shall elect one of their own governance members as their chairperson. 

k Nominations for the National Executive close 14 days before the AGM

l Where there are insufficient nominations to fill vacancies, further nominations will be called by the Executive for the categories where there are insufficient numbers. These nominations will be deemed closed at the start of the AGM.

8.2
Powers and functions of the National Executive:

a The Executive shall from time to time, formulate procedures for the conduct of its meetings. 

b The quorum of the Executive shall be 5

c The Executive is charged with undertaking the roles and duties as outlined in the Objectives and other priorities as designated in the plans approved by an Annual General Meeting

d The Executive shall be empowered to appoint a Executive Officer who shall be a non-voting member of the Executive and who shall not be qualified to be counted in determining a quorum. The Executive Officer shall service the Executive, as determined by the Board from time to time.

e The National Executive shall meet 4 times yearly (with teleconference meetings at other intervals if required).

f Members of the National Executive shall be reimbursed reasonable travel; accommodation and work related costs and shall be entitled to be paid a meeting fee, which shall be set annually by the Annual General Meeting.

g Members maybe contracted to perform extraordinary tasks beyond the normal role and expectation of the executive function 

h The National Executive may fill casual vacancies occurring on the Executive by appointment

i The National Executive shall call at least two meetings per year of all REAPs to consider direction and/or policy

9.  Annual General Meeting. (AGM)

9.1
An Annual General Meeting shall be held before June of each year at such a place and time as agreed by the members at their previous AGM. 

9.2
The AGM will be chaired by the chair of the National Executive

9.3
The business of the meeting shall be to receive the Annual report of the REAP AOTEAROA NZ National Executive, the reviewed Balance Sheet of the Society, consider any remits and other matters that have been duly notified and to elect and/or endorse membership of the Executive, set fees for membership, confirm and set policy from time to time.

9.4
The conduct of an Annual Meeting of the Society shall conform to Standing Orders, MP 9204. of the New Zealand Standards Association, or an alternative set of rules that may be agreed to by the Annual Meeting from time to time.

9.5
Each REAP shall be entitled to have as many of its members as it chooses attend the AGM but voting shall be on the basis of a single vote for each REAP. Proxy voting for absent REAPs shall be allowed with proxies notified in writing to the Chairman.

9.6
Alternate Annual General Meetings shall be held in Wellington with the other alternate years being hosted by an individual REAP or group of REAPs.

9.7
Financial year of the Society will be from 1 January to 31 December 

10.  Special General Meetings

10.1
A Special General Meeting may be convened on receipt of a signed request from five or more members of the Society. On receipt of such a request the Executive Officer of the Executive shall convene the meeting by giving 14 days notice to the members,

10.2
Such a notice shall give the reasons for the calling of such a meeting with details of the issues to be discussed.

10.3
A Special General Meeting of the Society shall be convened in a suitable, centrally located venue. 

11.  Control Of Funds

11.1
The National Executive Secretariat is responsible for the society’s cheque book, and will collect money owing to the Society.  The Secretariat will also maintain the financial records

11.2
All monies received by or on behalf of the Society shall be paid to the credit of the Society’s account at such bank from time to time fixed by the National Executive Committee

11.3
All cheques or other withdrawals or transfer of funds shall be signed or authorised electronically, by two signatories approved by the Executive.

11.4
All transactions of the Society shall be recorded in a way, which meets the best practice models of accounting for such a Society.

11.5
No private pecuniary profit shall be made by any person involved in the Society, except that:

a. Any Executive member or staff member may receive full reimbursement for all approved expenses incurred in connection with the affairs of the Society. 

b. The Society may pay reasonable and proper remuneration to any Executive member, officer or servant of the Society in return for services actually rendered to the Society.

c. Any Executive member may be paid all usual charges for services rendered, time expended and acts done by that person or any firm or entity of which that person is a member, employee or associate, in connection with the affairs of the Society

11.6
Any member of the Executive who is, or may be, in any capacity whatever, interested or concerned directly or indirectly in any undertaking in which the Society is or may be concerned, or involved, shall disclose the nature and extent of Executive member’s interest to the other members, and shall not take part whatever in the deliberations of the committees concerning any matter in which that member is or may be interested, other than to provide a quorum.

12.  Review Of Financial Records

12.1
Annually the Executive shall appoint a reviewer who shall inspect and report on the financial records and affairs of the Society. Such a review report shall be presented at the Annual General meeting of the Society. 

13.  The Annual Report And Financial Statements

13.1
The National Executive of the Society shall at its Annual General Meeting present a report dealing with the affairs of the Society supported by Financial Statements of the Society together with the reviewer’s report, and the Chair’s Report. 

14.  Alteration To The Rules

14.1
The Society may add to, amend, alter or rescind any of its rules at the Annual General Meeting of the Society or at a Special General Meeting expressly convened for such a purpose. A resolution shall be passed by no fewer than 75% of the members represented and shall include any proxy votes tendered. 

14.2
Any motion to amend the rules shall require that all members be notified in writing of the motion, 28 days in advance of the meeting at which such a motion shall be considered.

15.  Liquidation

15.1
The society may be wound up and its assets distributed proportionally back to its current members for their use within their individual communities. This would follow a Special General Meeting convened to consider such a winding up. The winding up motion must be agreed to by no fewer than 75% of the members attending. Proxy votes will be permitted.
15.2
No person shall derive any personal pecuniary gain from such winding up action.

End

APPENDIX 1


REAP AOTEAROA NEW ZEALAND INC

Code of Conduct for REAPs

Preamble

REAPANZ (REAP Aotearoa New Zealand) Executive Committee has determined that a Code of Conduct for all REAPs and their relationship with REAPANZ shall be adopted in order to ensure that those REAPs who have voluntarily agreed to belong to REAPANZ be responsible in a manner that is acceptable to all REAPs and REAPANZ. The REAPANZ Code of Conduct is the code by which we put our REAP values into practise. This code is intended to provide positive guidelines that member REAPs are required to follow.

Guidelines

1. Any REAP which was in existence as a legally constituted entity on 1st June 2004 is automatically a member of REAPANZ upon the payment of the annual fee. Any REAP being incorporated after that date must be a legal entity approved by REAPANZ.

2. The annual fee payable by individual REAPs shall be set at the REAPANZ AGM following a recommendation from the Executive Committee.

3. Any REAP shall have the right to resign from REAPANZ by giving six months written notice, provided that it has fulfilled its legal and financial obligations to REAPANZ.  However, by resigning that REAP must appreciate that by doing so they cease to be a REAP and therefore must not use the REAP name, brand or logo.

4. REAPANZ may terminate the membership of any REAP which fails to operate within the laws appropriate to their legal structure and/or to the requirements of the REAPANZ Code of Conduct. Again, the privilege of using the REAP brand, name, logo or any other identifying information shall cease upon termination of membership.

5. REAPANZ recognises the independence of REAPs in matters of their own particular individual governance, financial and personnel/staffing and management issues. All REAPs are expected to recognise that REAPANZ (as the single voice for REAPs) is empowered to operate on a national basis with respect to managing information, mentoring and being in partnership with Hauhake, with a view to guiding REAPs collectively forward.

6. Each REAP has the prime duty to ensure that their REAP is properly governed and managed and constantly improved so as to protect and enhance their own Society’s interests and in so doing, maintaining a relationship with REAPANZ that supports this Code of Conduct.

7 In the event of funder or REAPANZ concerns about the position or performance of individual REAPs, REAPANZ will have an obligation to raise issues of concern with individual REAP Boards. Such communications will be confidential between both parties unless agreement is reached to the contrary.

 8. In their dealings with REAPANZ and/or the wider REAP community, REAPs may acquire information not generally known. This information is property which does not belong to that individual REAP or REAPANZ and it is improper, whether deliberately or carelessly, to disclose it to any other person or group unless the disclosure has first been authorised by the rightful owner. It is also improper for REAPANZ or any REAP, staff or Board member to use such information acquired for their own personal advantage.

9. In dealing with REAPANZ and/or the wider REAP community, individual REAPs, staff or Board members must not allow the interests of other societies, business or pecuniary interests, associates, friends or family to conflict with those of REAPANZ, other REAPs or entities associated with the REAP movement.

10. If conflict arises between individual REAPs or between individual REAPs and REAPANZ, the immediate consideration must be to resolve the issue by discussion and/or negotiation. The matter should be raised before the REAPANZ Executive Committee for independent mediation agreeable to the parties concerned to resolve the issue. If resolution cannot be immediately achieved, REAPANZ will seek independent arbitration or in the unlikely event of that being unsuccessful, legal counsel. 
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