REAPANZ Update from the Chair September 2009

The REAPANZ Executive met recently on 4 September for its second face to face meeting since the May Conference. In between times we have had one whole Exec. Conference Call and other sub-groups and working groups have had teleconference sessions so it has been a pretty busy time for all. I am very grateful for the amount of volunteer time put in by REAP people in sorting through information and deliberating on the best way forward in these times when the changes in funding for Adult and Community Education have meant we have all had to keep our ears to the ground. Networking and attendance at various national meetings has ensured that REAPs are well up with the play and able to make positive contributions with our colleagues operating in schools or community ACE delivery.

Information Items

SKIP ( Strategies with Kids-Information for Parents) Contract
The new contract operating from 1/9/09 until 30/06/2011 has now been negotiated with MSD and signed off. The contract is worth $130,000 over two years and allows for REAPs to carry out the work with their required regional focus as identified last year at the regional hui. While the negotiation of the contract with MSD has been successfully carried out by Anne Hilson and Judi Rendall the REAPANZ Executive has discussed and agreed on an approach to trial the management and co-ordination of the implementation by contracting this roll-out role to one of our REAPs. In the case of trialling this approach, WESTREAP, which currently handles the REAPANZ finances including the contract funding for the SKIP contract, has been asked to give it a go. It is envisaged if this approach is successful then in future when this and other contracts become available to run across all REAPs then the Executive will seek expressions of interest from all REAPs for the roll out and management of the contract in question. Advantages discussed in this approach are: the ability to leverage off existing infrastructure and in-house systems to support the monitoring of a national contract and its outcomes; ability to build on the existing skills of contract management within the REAP carrying out the task; keeping the role in-house to build capacity, succession and capability while developing good quality assurance and self review models.

At the end of October Judi and Corinna will be in touch with REAPs informing them on the timelines and next steps relating to the roll-out of the contract.

Adult and Community Education

· REAP Managers held a fully attended meeting on 3 September, the day before Exec. met, to discuss the latest developments in ACE. TEC’s James Turner was able to be present. As yet there is no firm information as to which schools will be receiving funding to conduct a government subsidised ACE programme. TEC have recently held workshops in the main centres with the schools to clarify issues and the date by which schools may apply for funding has been extended into November. The key issues for REAPs will be how the schools funding distribution across the country impacts on REAPs and the approach to be taken by REAPs in their delivery of ACE classes given the new directions. The ACE priorities have been reduced from five to three and these are:

· Targeting learners whose initial learning was not successful

· Raising foundation skills

· Strengthening social cohesion

REAPs’ Capacity

Many thanks to all REAPs who took the time to fill in the “Protocols Document” – the questionnaire on staffing designed to bring in information on the numbers and role designations currently operating around the REAPs. This information is to assist with contract opportunities. Judi Rendall collated this information for the Exec. and while we can see improvements can be made to the questionnaire for next time round, we were, for a first attempt, really pleased at the response and grateful for the thoughtful approach Managers took to carrying out the exercise . Hopefully the process provided good analysis for individual REAPs too as well as enabling us to report that, according to the information provided, we have for example 149.5 full time equivalents operating throughout the REAPs . 79% of our staff have appropriate tertiary qualifications for the role they are performing and 38% of our staff are Maori. There is more information to circulate from this exercise and Judi will be circulating the findings shortly.

Looking to the Future
A Working Group with Jim Rutherford as Convenor was set up at the June meeting to look at developing a model for how REAPs can operate effectively and collectively into the future. The group reported back at the meeting and presented a discussion paper drawn together by Judi based on Jim’s initial paper and backed up by discussion via teleconference.This underlined the need for further discussions to be based on an approach using agreed guiding principles. It was decided that the paper should be further developed for presentation to the larger group at the November meeting and enough time allowed to involve everyone attending in an in depth discussion. In the interim the Working Group will continue holding discussions via teleconference to refine their thinking in preparation for November’s meeting with the larger group.

Other Working Groups
Two other groups have been working. One is drawing up a Terms of Reference and outlining responsibilities of the Executive Group and the other is looking at a rewrite of the Communications Policy to achieve a more streamlined approach.

REAPANZ Alignment with MOE Strategic Direction 2009-2011
Judi has been working on a paper which aims to show how REAPs align with the new MOE Strategic Directions. The examination of REAPs Plans show that REAPs are aligning well with the direction government is taking. Information collected from the Protocols exercise will be adapted for inclusion and this will be circulated around REAPs in October and should assist with the alterations to existing Investment Plans where the new Strategic Directions have to be put in and the old ones taken out.

Professional Development 
The sessions around all REAPs with Lesly Moffat on Governance have now been completed and the report back has been very positive. Most Boards even those highly experienced considered that this exercise was very beneficial and has given us all a boost to try and spend more of our time looking forward rather than back and to organise our meetings with the strategic items in prime position on the agendas.

The Results Based Accountability sessions with Carl Pascoe are almost completed, just two sessions in October to come. Carl reports “ Overall I would see that the exercise to date has added value and seems to be assisting the REAP staff to commence the process of identifying the results of their work and developing evidence of these. All REAPs have been offered e-mail based on going mentoring as they begin to develop RBA frameworks for all their programmes.” 

In addition to these exercises a Mentoring Paper has been written and tabled for discussion. It suggests using the already existing skills within REAPs whether among staff or boards and putting a structured framework in place to make use of these. This could be part of an overall sustainable REAP Professional Development model yet to be fully developed.

Proposed Panui
There was a positive response to this and the Exec. after discussion decided to go ahead with a quarterly approach. The name has yet to be decided but for the first edition Deirdre at Buller REAP has offered to collect information and Peter has offered Wairarapa REAP to do the publishing of it .It is hoped to have the first edition by mid November. Many thanks to Judy for collating the survey on this.

Ka Hikitia – Maori Education Strategy Document

This item is appearing regularly on the REAPANZ Exec Group agenda as we wish to not lose sight of how REAPs are responding to the challenge of working with their local schools and communities on raising Maori students’ achievement. It would be interesting to get some feedback on how different areas are addressing this challenge.

REAP Conference in Far North 2010

We are needing some feedback on when the AGM should be held within the conference programme. Last time it was at the end of the conference programme and many people had to miss it because they had planes to catch. We are looking for a full turn out at the AGM so some input on the best time to locate the meeting within the conference is required. Please forward your views to Executive by the November meeting.

Networking

Nigel Richardson from MOE attended our Exec. meeting – no progress to report on the restructuring of Regional Offices. Judi keeps in regular touch with him.

Jean and Peter have attended two meetings of the ACE Strategic Alliance over the last few months – one attended by the Minister and CEO of TEC and TEC officials.

Two visits have been made to TEC by Peter and Jean re ACE developments.

Contact has been made with the EC advisors in the MOE also.

James Turner of TEC attended the Managers meeting.

Minister to attend next REAPANZ Executive meeting
Minister Anne Tolley has accepted an invitation to attend the next meeting of the National Executive for a 45 minute session. This will be a good opportunity to discuss directions for REAP.

