REAPANZ National Executive Update from the Chair July 2010

The national executive met on 2 July in Wellington and the following is a summary of key points from the meeting. The purpose of the Update is to keep everyone informed so please pass on to board members and staff members.

The Way Forward to one contract

A representative from the MOE, Nigel Richardson, was invited to attend our meeting so we could open discussion on how to proceed with our way forward to one contract. Nigel indicated that it could be fairly straight forward and he would check the Education Act to ensure that no barriers were identified. This has since been done and the way is clear now for us to prepare a proposal to go to the Minister. In the meantime Nigel will Memo the Minister to alert her to the fact that we are moving in this direction. Our Way Forward Working Group will now be known as “The Implementation Group” and it has been enlarged to include the two other managers on the executive ie Deirdre McGrath and Corrina Gestro- Best. The convenor of the group remains Jim Rutherford and the other members are : John Chemis ,Peter McNeur, Donnette Kupenga and Judi Rendall. The Implementaion Group will shortly begin work on timelines and critical path and the proposal for the Minister. As the TEC representative James Turner was unable to attend our meeting, the Executive has delegated to the Chair and Peter McNeur to attend a first meeting with him on 12 July to initiate discussions on the Way Forward Implementation.

Proposed Secretariat 

An operating framework manual including finance policy and procedures is being drawn up and will provide information and the parameters for how the secretariat could operate. An overview working group consisting of Deirdre McGrath, John Chemis, Jim Rutherford and Jo Mane will oversee the exercise of calling for expressions of interest and sending out the operating framework manual to those REAPs interested in putting in for the job of running the Secretariat. It is hoped a decision will be able to be made at the September 24 meeting of the Executive. In the meantime West REAP will continue to hold the role of Treasurer and Wairarapa REAP will fill in as Secretary until the new Secretariat becomes operational at the beginning of 2011. 

Strategic Plan 2010 – 2012 and 2010 Annual Plan 

Work continued on refining and finalising the wording of these two plans initiated at our meeting in November and it is hoped they will be confirmed by mid July and then sent round the REAPs by the acting  secretary, Peter McNeur. These plans will also be included in the REAPANZ Manual which is currently being revised.

Representation on the Rural Education Reference Group and the ACE Strategic Alliance

 Wendel Richardson who has represented REAPs on this advisory body has stepped down after several years of sterling service and her place will be taken by Jean McCombie.

It was decided that the ACE Strategic Alliance representative will continue to be Peter McNeur as he has been closely involved with the ongoing work of this group as it continues to build effective relationships with the Tertiary Ministry and the new Minister

Vacant Position of Governance member on the Executive 

The executive is in the process of finalising this appointment and it will be known shortly

Whanau Ora

Possibilities for REAPs to be involved in this programme are currently being investigated by Judi Rendall our executive officer and we will keep everyone informed as to what transpires – a meeting with a representative of the MSD is scheduled for early August.

Financial Year Changes

Corrina Gestro-Best, the REAPANZ Treasurer indicated that REAPANZ needs to change its financial year to 1st Jan. – 31 Dec. to align with the individual REAPs so there will need to be a rule change to the constitution before the end of the year. It was agreed that a special general meeting will be called at a date to be decided in order to change the rules. 28 days notice has to be given for rule changes.

2011 Annual Conference

In line with our policy the next conference will be in Wellington – this happens every second year and allows us access to politicians and officials.Wairarapa REAP will be responsible for organising the conference with the assistance of Tararua REAP and Ruapehu REAP. The theme of the conference will be “ Moving Forward together” and it will be held 12 – 14 May 2011.

Other items

- The dialogue on ECE issues begun with the Minister last November when she attended our meeting will be continued by Corrina.

- Policy Review – a schedule for tackling this will be drawn up for the next meeting.

- EO Position – looking ahead to this appointment for 2011 a draft employment package is to be drawn up by Corrina and John and will include job description timelines and wording for advertisement.

Next Meetings of the Executive are 24 September

                                                          26 November( Managers to meet on 25 Nov.)

Acting Chair

Jim Rutherford of Central Otago REAP will take the role of Acting Chair while I am away visiting family in Scotland from 17 July until beginning September and will, I know, keep a steady hand on our various endeavours in my absence.

                                           Kind Regards to you all,                         

                                           Jean McCombie , Chair, 11 July 2010 

